WESTPORTS

Westports Holdings Berhad

FY2013 Results

13 February 2014

i - ' HEE ek 11
‘ :\\%‘r
i ol =

iy 4 v maek
W// \‘ at .




Strictly Private & Confidential

Disclaimer

This document contains certain forward-looking statements with respect to Westports Holdings Berhad’s (“Westports”) financial condition, results of operations
and business, and management’s strategy, plans and objectives for Westports. These statements include, without limitation, those that express

forecasts, expectations and projections such as forecasts, expectations and projections in relation to new products and services, revenue, profit, cash

flow, operational metrics etc.

These statements (and all other forward-looking statements contained in this document) are not guarantees of future performanceand are subject to
risks, uncertainties and other factors, some of which are beyond Westports’ control, are difficult to predict and could cause actual results to differ materially from
those expressed or implied or forecast in the forward-looking statements.

All forward-looking statements in this presentation are based on information known to Westports on the date hereof. Westports undertakes no obligation publicly
to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

This presentation has been prepared by Westports. The informationin this presentation, including forward-looking statements, has not been independently
verified. Without limiting any of the foregoing in this disclaimer, no representation or warranty, express or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy or completeness of such information.

Westports and its subsidiaries, affiliates, representatives and advisers shall have no liability whatsoever (whether in negligence or otherwise) for any
loss, damage, costs or expenses howsoever arising out of or in connection with this presentation.



Strictly Private & Confidential

Key highlights of FY2013

Total revenue +15% YoY Operational revenue +10% YoY
FIEEE A e EBITDA +15% YoY Normalised EBITDA +9% YoY
a stronger footing
PAT +21% YoY Normalised PAT +12% YoY

Container volume +8% YoY

Sustained operational Conventional volume +4% YoY
excellence

Phase | on track to commence operations by
CT7 2Q 2014

Capacity of 1.5 mn TEUs

CT8 Land reclamation 99% complete
New developmentsto CT9 Combined capacity of 3.0 mn TEUs
drive growth
CT1- Additional capacity of 2.0 mn TEUs with further
CT9 injection of quay cranes
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FY2013 results at a glance

Q4 FY2012 Q4 FY2013 FY2012 FY2013 Q4 YoY Growth FY Growth
Container throughput (mn TEUS) 1.8 2.0 6.9 7.5 12.0% A 83% A
2.5 2.9 10.2 10.7 16.7% A 42% A
317 357 1,226 1,348 12.6% A 10.0% A

Net gearing (%) n.a. n.a. 25 35 n.a. 10.0pp A
Capex (RM mn) 184 251 450 607 36.9% 35.0% A
DPS (RM sen) n.a. 5.220) n.a. 132.22@) n.a. n.a.

>

Note:

(1) Computation of total revenue includes construction revenue

(2) Margins exclude construction revenue

(3) The second interim single-tier dividend per share was computed based on the post-listing issued and paid-up capital of 3,410,000,000 shares 3
(4) Calculated based on the total of dividend per share paid out in FYE2013 excluding the special cash dividend paid pursuant to the pre-listing exercise



OPERATIONAL HIGHLIGHTS
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Stellar growth driven by increased volumes

Total container throughput (mn TEUS) Total conventional services throughput (mn TEUS)

03 0.2 0.8

FY2011 FY2012 FY2013 Q4 2012 Q4 2013 FY2011 FY2012 FY2013 Q42012 Q42013

® Transhipment  ® Import/Export EDry Bulk  ®Liquid bulk Break bulk Cement ®RORO*

*RORO expressed in mn units and excluded from total quantity

= Total container throughput handled for Q4 FY2013 was 2.0 mn
TEUSs, or an increase of 12.0% as compared to the same quarter in
2012

= In Q4 2013, we handled 2.9mn tonnes of conventional cargo which
is an increase of 0.4 mn TEUs or 16.7% as compared to Q4 2012

= Qur total conventional cargo handled for FY2013 also increased by
4.2% or 0.5mn TEUs higher as compared to conventional cargo
handled in FY2012

= We handled a total of 7.5 mn TEUs in container cargo for FY2013
which represents an increase of 0.6 mn TEUs handled from FY2012

= The increase is mainly driven by a systemic shift in global
manufacturing capacity and output from West to East, especially
China where the demand for containerisation is most prevalent

= The steady increase in dry bulk services, liquid bulk (non-
bunker), break bulk and cement services of approximately 0.1 mn
TEUs each has driven our total conventional cargo handled for
= Growth in transhipment was attributed to higher trading volume along FY2013
the Intra-Asia (+7%), Asia — Africa (+25%) and Asia — Australasia
(22%) shipping routes despite the negative growth in the Asia —
Europe (-4%) trade lane

= The decrease in RORO services was due to systemic changes that
are currently being addressed at the conventional yards

= Local import and export activities benefited from the increased market
share in East Malaysia

= Moving forward, we are expecting a high single digit growth for 2014 5
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Capacity expansion updates

Construction of Container Terminal 7 (“CT7”)

G The first yard zone (Zone T) was completed and handed over
to Operations on 6 Jan 2014 and 15 Jan 2014 respectively

0 The first 300m berth (B19) was completed and commissioned
by LPK on 11 Oct 2013 and 11 Nov 2013 respectively

@ The second 300m berth (B20) is currently progressing as @ The second yard zone (Zone U) is currently 86% completed

scheduled and is targeted to be handed over to Operations by mid
O The CCC for the first 300m CT7 wharf (B19) was obtained on [JeiRin2Ris,
13 Jan 2014

F-—————————————— = ——— =

Land Reclamation Works for Container Terminal 8 (“CT8”) & Container Terminal 9 (“CT9”)

G 99% of the land reclamation and incidental works for CT8 and CT9 14
has been completed and are expected to finish by end February
2014

o The timing and construction of CT8 and CT9 will depend on market
conditions
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Steady top line growth trajectory

Total revenue (RM mn) Operational revenue segmentation (RM mn)

I Operational [ Construction Throughput (mn TEUS)

B container [ Conventional Marine Rental
1,348
1,492 1,712 1,226 rrm—

137

6.4 6.9 7.5 18 2.0
FY2011 FY2012 FY2013 Q4FY2012 Q4FY2013 FY2011 FY2012 FY2013 Q4FY2012 Q4FY2013
Total cost of sales (RM mn) Breakdown of operational cost items
I Operational [ Construction B container M Manpower Fuel Depreciation Marine [ Electricity
& amortisation
975 Conventional
FY2012 FY2013
RM 34 mn
Rhg.gol/omn R'\lﬂssz%mn RM 19 mn  55% RM 88 mn
RM 16 mn i 3.1% 14.4%

3.0%

RM 172 mn A RM142'mn RM 201 mn

33.0%

RM 98 mn
16.0%

RM 19 mn RM 21 mn
3.4% 3.4%

Total Cost: RM557 mn Total Cost: RM611 mn 8

FY2011 FY2012 FY2013 Q4FY2012 Q4FY2013
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Earnings growth underpinned by operational expansion

Gross Profit (RM mn)

B Gross Profit (incl. construction revenue) MGP Margin (incl. construction revenue)

GP Margin (excl. construction revenue)

54.2% 54.5% 54.7% 53.1% 54.8%
| u u
43.6% 44.8% 43.1% ] .
39.0%
35.3%

FY2011 FY2012 FY2013 Q4FY2012 Q4FY2013

Profit Before Tax (RM mn)

M PBT (incl. construction revenue) [ PBT Margin® (incl. construction revenue)
PBT Margin® (excl. construction revenue) I, MSA Adjustments

El Adjustments

1
1
|
38.3% 1 36.7%
35.4%
32.7% | 34.0%
1
| 29.1% 30.2% | /l
26.3% 538 , H 26.1%
16 491 ey o : 22.6%
1
1
1
1

FY2011 FY2012 FY2013 Q4FY2012 Q4FY2013

Notes:

(1) Margins are based on reported EBITDA
(2) Margins are based on reported PBT

(3) Margins are based on reported PAT

EBITDA (RM mn)

M EBITDA (incl. construction revenue) [l EBITDA Margin® (incl. construction revenue)
EBITDA Margin® (excl. construction revenue) I, MSA Adjustments

El Adjustments

51.1%

47.3% 48.7% 47.7% 49.3%

FY2011 FY2012 FY2013 Q4FY2012 Q4FY2013

Profit After Tax (RM mn)

I PAT (incl. construction revenue) B PAT Margin® (incl. construction revenue)
b | N
PAT Margin® (excl. construction revenue)- + MSA Adjustments Il Effective tax rate

El Adjustments

0,
34.7% PRy
32.3%
28.4% 29.4%
] u 2 [
24.2% 25.4% 26.1%

FY2011 FY2012 FY2013 Q4FY2012 Q4FY2013
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Disciplined capital expenditure to support future growth

Capital expenditure by components (RM mn) Net Gearing Ratio

B Land [ Construction Equipment Information
Reclamation & Infrastructure Technology & Others
Maintenance
& Civil Works 0.35x
607.4 0.33x
31.3
4.2 0.25x
497.5
34.3 o 449.8 209.4
189 5.6

180.5

123.8
FY2011 FY2012 FY2013
Capital commitments as at 31 December 2013
FY2011 FY2012 FY2013 ; .
Total Capital = Mainly relate to
Commitments: property, plant and
= A government grant provided through the Public Private Partnership RM317mn Authorised and equipment and concession
Unit of the Prime Minister's Department to finance most of the land contracted for assets
reclamation works for CT6, CT7, CT8 and CT9 (save for the RM 285 mn
disbursement amount capped at RM318.0 mn) which cost 90.1%

approximately RM324 mn.
= Todate, the amount of grant yet to be released is RM12.6mn

= Capital expenditures in 2014 will be approximately RM472
mn, primarily relating to the construction of CT7, the purchase of
quay cranes and other terminal operating equipment, land

reclamation and maintenance works Wiharic At DUNGGE

contracted for
RM 31 mn
9.9%

10
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Key cash flow and balance sheet items

Net Cash Generated from Operations (RM mn) Ending Cash and Cash Equivalents (RM mn)

331
318
305

FY2011 FY2012 FY2013 FY2011 FY2012 FY2013

Borrowings by Maturity as at 31 December 2013

[ | Upto 1 year 1 year to 2 years 2 years to 5 years s years

Net Assets (RM mn)

1,488 i
RM 900 mn '
100.0% SoR0 I I
Total Borrowings: RM900 mn FY2011 FY2012 FY2013

L



Dividend announcement
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Dividend
announcement

Dividend payout

Notes:

(1) Calculated based on the total of dividend per share paid out in FYE2013 excluding the special cash dividend paid pursuant to the pre-listing exercise

The Board is pleased to declare a second interim single-tier dividend of RM178,002,000, bringing the total dividend payout in
respect of FY2013 to RM326,592,000%), in line with our target payout ratio of 75%

Entitlement and payment dates for quarterly dividend: 28 February 2014 and 11 March 2014

Period paid: Period paid: Period announced: Total Dividend for
26 Aug 2013 29 Aug 2013 12 Feb 2014 FYE2013®
Dividend per share 127.00 sen®@ 25.00 sen® 5.22 sen® 132.22 sen
Type = Firstsingle-tier = Special cash = Second single-tier
interim dividend interim
= |nrespect of = Pursuantto pre- = |nrespect of
FYE2013 listing exercise FYE2013
lllustrative dividend 4.35sen 21.64 sen 5.22 sen 9.57 sen
per share®)
lllustrative dividend 1.8% 9.9% 2.1% 3.8%

yield®

(2) Calculated based on a total payout of RM148,590,000 divided over 117,000,000 issued and paid out share capital pre-bonus issuance shares and sub-divided WHB shares
(3) Calculated based on a total payout of RM 738,000,000 divided over 3,000,000,000 issued and paid out share capital post- bonus issue and sub-divided WHB shares

(4) Calculated based on a total payout of RM178,002,000 divided over 3,410,000,000 existing issued and paid up share capital (post-listing) as at 31 December 2013

(5) Calculated based on total payout in respective periods divided over 3,410,000,000 existing issued and paid up share capital (post-listing)
(6) Dividend yield computed using the average WHB share price of RM2.53 from listing day to 31 December 2013

12






