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Disclaimer

This document contains certain forward-looking statements with respect to Westports Holdings Berhad’s (“Westports”)
financial condition, results of operations and business, and management’s strategy, plans and objectives for Westports.
These statements include, without limitation, those that express forecasts, expectations and projections such as forecasts,
expectations and projections in relation to new products and services, revenue, profit, cash flow, operational metrics etc.

These statements (and all other forward-looking statements contained in this document) are not guarantees of future
performance and are subject to risks, uncertainties and other factors, some of which are beyond Westports’ control, are
difficult to predict and could cause actual results to differ materially from those expressed or implied or forecast in the
forward-looking statements.

All forward-looking statements in this presentation are based on information known to Westports on the date hereof.
Westports undertakes no obligation publicly to update or revise any forward-looking statements, whether as a result of
new information, future events or otherwise.

This presentation has been prepared by Westports. The information in this presentation, including forward-looking
statements, has not been independently verified. Without limiting any of the foregoing in this disclaimer, no
representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy
or completeness of such information.

Westports and its subsidiaries, affiliates, representatives and advisers shall have no liability whatsoever (whether in
negligence or otherwise) for any loss, damage, costs or expenses howsoever arising out of or in connection with this
presentation.



1. KEY HIGHLIGHTS
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Dividend Distribution Highlights

Dividend Distribution Details

Distribution Period 1 January 2014 – 30 June 2014

Distribution Type First Interim Dividend

Dividend per Share (“DPS”) (sen) 5.10

Entitlement Date 11 August 2014

Payment Date 20 August 2014



STRICTLY PRIVATE & CONFIDENTIAL

5

Strictly Private & Confidential

5

Key highlights of 2Q 2014 

Total revenue +1.9% YoY

EBITDA +5.5% YoY

Normalised PAT +11.7% YoY

Container throughput +14.0% YoY

Conventional throughput -6.6% YoY

Operational revenue +14.8% YoY

Normalised EBITDA +13.5% YoY

PAT +2.4% YoY

Financial 
Performance  

Operational 
Performance 
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Key highlights of 1H 2014

Total revenue +3.0% YoY

EBITDA +12.8% YoY

Normalised PAT +16.2% YoY

Container throughput +12.9% YoY

Conventional throughput -4.8% YoY

Operational revenue +13.1% YoY

Normalised EBITDA +12.4% YoY

PAT +16.7% YoY

Financial 
Performance  

Operational 
Performance 



2. FINANCIAL PERFORMANCE FOR 2Q2014 
& 1H2014 



STRICTLY PRIVATE & CONFIDENTIAL

8

Strictly Private & Confidential

8

1,115
1,226

1,348

330 379

643
727

272

266 

364 

71 
30 

107 
45 

2011 2012 2013 2Q2013 2Q2014 1H2013 1H2014
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1,492

750 772

409401

Modest total revenue growth on the back of lower construction 
activities

Total revenue (RM mn)

6.9 7.5 3.6 4.0

ConstructionOperational Container Throughput

1.8 2.16.4
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2011 2012 2013 2Q2013 2Q2014 1H2013 1H2014

1,115

1,348

1,226

643

727

378
330

Strong operational revenue growth underpinned by container segment

Operational Revenue Segmentation (RM mn)

Container ThroughputRentalConventional Container Marine

6.9 7.5 3.6 4.01.8 2.16.4
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Total cost of sales (RM mn)

ConstructionOperational

Operational Cost Moved in Tamdem with Container Throughput  

511
557

611

150 173

295
336

272
266

364

71 30

107 45

2011 2012 2013 2Q2013 2Q2014 1H2013 1H2014

823
783

975

221 203

381
402
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Operational cost breakdown – 2Q2014 versus 2Q2013 (RM mn)

Cost of sales grew in line with container throughput

Container
RM58mn
33.5%

Conventional
RM5mn
3.0%

Marine
RM9mn
5.2%

Fuel
RM25mn
14.4%

Manpower
RM39mn
22.5%

Electricity
RM7mn
4.1%

Depreciation
RM30mn
17.3%

Operational Cost 
Breakdown

2Q2014

Total : RM173 mn

Container
RM50mn
33.3%

Conventional
RM5mn
3.4%

Marine
RM8mn
5.1%

Fuel
RM20mn
13.3%

Manpower
RM36mn
24.1%

Electricity
RM5mn
3.5%

Depreciation
RM26mn
17.3%

Operational Cost 
Breakdown

2Q2013

Total : RM150 mn
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Operational cost breakdown –1H2014 versus 1H2013 (RM mn)

Cost of sales grew in line with container throughput

Operational Cost 
Breakdown

1H2013

Container
RM96mn
32.7%

Conventional
RM10mn
3.3%

Marine
RM15
5.1%

Fuel
RM41mn
14.1%

Manpower
RM73mn
24.6%

Electricity
RM10mn
3.4%

Depreciation
RM50mn
16.9%

Total : RM295 mn Total : RM336 mn

Container
RM110mn
32.7%

Conventional
RM10mn
2.9%

Marine
RM17mn
5.0%

Fuel
RM50mn
14.9%

Manpower
RM79mn
23.6%

Electricity
RM13mn
3.9%

Depreciation
RM57mn
17.0%

Operational Cost 
Breakdown

1H2014
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Gross profit (RM mn)

Healthy Margins Supported by Operational Efficiency  

605 669 737

181 205 348 391

43.6%
44.8%

43.1%
45.0%

50.2%

46.4%

50.6%

54.2% 54.5% 54.7% 54.7% 54.2% 54.1%
53.7%

2011 2012 2013 2Q2013 2Q2014 1H2013 1H2014

Gross Profit (incl. construction revenue) GP Margin (incl. construction revenue) GP Margin (excl. construction revenue)
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528
598

689

190 200

336
379

51

56

21

-14

1

52.0%
53.3% 52.6%

57.5%

52.9% 52.3%
52.1%

41.8%
43.8% 41.4%

47.4%
48.9%

45.0%

49.1%

2011 2012 2013 2Q2013 2Q2014 1H2013 1H2014

710

654

579

176 200

337
379

EBITDA (RM mn)

EBITDA (incl. construction revenue) EBITDA Margin(1) (incl. construction revenue)

E  EBITDA Margin(1) (excl. construction revenue) Normalisation Adjustment (2)

Healthy Margins Supported by Operational Efficiency  

Notes:
(1) EBITDAMargins are based on normalised numbers
(2) Normalisation adjustments include Management Service Agreement (MSA)(RM40.0 mn), quit rent write-back (RM32.6 mn) and IPO expenses (RM13.7 mn) in 2013. There was

normalization of MSA (RM15.3 mn ), IPO expenses (RM4.0mn) and reversal of quit rent (RM32.6mn) in 2Q2013. No normalisation adjustment for 2Q 2014. and 1H2014
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365
435

517

147 149
252 280

51

56

21

-14

1

37.3%

40.1% 39.9% 40.5%
39.3% 39.3%

38.6%

30.0%

32.9%
31.4%

33.3%

36.4%
33.7%

36.3%

2011 2012 2013 2Q2013 2Q2014 1H2013 1H2014

Profit Before Tax (RM mn)

PBT(incl. construction revenue) PBT Margin(1) (incl. construction revenue)

PBT Margin(1) (excl. construction revenue) Normalisation Adjustment

Notes:
(1) Margins are computed based on normalised PBT

Healthy Margins Supported by Operational Efficiency  

416

133

538
491

280

149

253
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316
361

435

120 122
198 232

38
42

16

-10

1

31.9% 32.9% 33.5% 33.2%
32.3%

31.0% 31.8%

25.6%
27.0%

26.4%
27.3%

29.9%

26.5%

30.0%

2011 2012 2013 2Q2013 2Q2014 1H2013 1H2014

Profit After Tax (RM mn)

Notes:
(1) Margins are computed based on normalised PAT

PAT (incl. construction revenue) PAT Margin(1) (incl. construction revenue)

PAT Margin(1) excl. construction revenue) Normalisation Adjustment 

Healthy Margins Supported by Operational Efficiency  

451

403
355

232

110

199

122
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Lower Debt-to-Equity on Rising Cash Position

Tenure  20 year Sukuk Musharakah Medium Term Note program obtained on 20 April 2011

 Valid unless it has been redeemed, cancelled or repurchased by WMSB

Nominal Value  RM2,000 mn available for issuance

Drawdown  3 May 2011 : RM450 mn

 1 April 2013 : RM250 mn

 23 Oct 2013 : RM200 mn

 3 April 2014 : RM250 mn

 Total : RM1,150 mn

Utilisation of 

Proceeds

 Refinance a previous SUKUK program (SMTN I)

 Capital expenditure

 Assets acquisition

 Working capital

Net-debt-equity ratio has dropped 

from 0.52x as at 31 March 2014 to 

0.46x as at 30 June 2014 due to 

higher cash balance. 

Borrowing and cash and cash equivalent (RM mn) 
(As at 30 June 2014)

1,150

391

Net Debt – to – Equity Ratio

Sukuk Musharakah Medium Term Note II (“SMTN II”)

0.33 x 0.25 x 0.35 x 0.46 x

As at Dec 2011 As at Dec 2012 As at Dec 2013 As at June 2014
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Authorised and 
contracted for

RM103mn
80%

Authorised but not 
contracted for

RM26mn
20%

Capital Expenditure Supportive of Growth  

Capital Expenditure by Components (RM mn) Capital Commitments as at 30 June 2014

Capital expenditures (CAPEX) in 2014 is
approximately RM380 million, primarily
relating to the construction of CT7, the
purchase of quay cranes and other terminal
operating equipment, land reclamation and
maintenance works

CAPEX to be funded through a
combination of internally generates cash
and drawdown of the sukuk programme

Total 
Contractual 
Obligations:
RM129mn

152.2
98.6

50.2 19.4

123.8
184.9 312.3

21.3

180.5 141.8

209.4

158.2

34.3
18.9

31.3

11.6

2011 2012 2013 1H2014

Land Reclamation Construction & Infrastructure Equipment Maintenance & Civil Works

607.2

449.2

497.8

211.9



3. PROGRESS UPDATES
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Four (4) of the seven (7) high specifications
ship-to-shore cranes were delivered and
have commenced operation. We expect to
take delivery of the remaining three (3) ship-
to-shore cranes by September 2014.

Container Terminal 7 (“CT 7”) is expected to
be fully operational by end-2014.

Total handling capacity to increase to 11 million TEUs
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On 17 June 2014, China’s Ministry of Commerce had blocked the proposed formation
of P3 Alliance. The members of the proposed P3 Alliance, namely, CMA CGM, Maersk
and MSC have accepted the decision and called off the proposed alliance.

Whilst we had indicated earlier that the proposed P3 Alliance would have minimal
impact on our throughput, the cessation of the proposed alliance should allay the
concerns about any potential negative impact on our throughput.

Business As Usual Following Termination of Proposed P3 Alliance
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Concession Period Extended to 2054

In an announcement to the Bursa Malaysia Securities Berhad on 27 June 2014, The
Board of Directors of Westports Malaysia Sdn Bhd (“WMSB”) has received the Notice
from Port Klang Authority (“PKA”) pursuant to the Second Supplemental Privatisation
Agreement dated 15 January 2010 for the extension of concession period of
additional 30 years from 1 September 2024 to 31 August 2054.



4. PROSPECTS AND OUTLOOK
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Sustainable growth momentum

Westports recorded a set of strong financial performance in 1H2014 underpinned by
exceptionally robust growth in container throughput with encouraging growth from
both transshipment and gateway. The growth in gateway further cement the
underlying strength of the domestic economy.

In tandem with the robust growth registered in 1H2014, we expect the growth
momentum to remain intact with high single-digit growth in container throughput
for FY2014, supported by continuous growth in global trades especially within Intra
Asia and mild recovery from the European economy in addition to modest growth
from the domestic economy.

The additional capacity arising from CT7 is well positioned to capitalize on the rising
container throughput.



THANK YOU

For further information on this presentation kit, please kindly contact:
Crystal Teh

Westports Holdings Berhad
Email: crystal@westports.com.my
Contact: +603 3169 4384
Mobile No: +6012 330 6963
Website: www.westportsholdings.com.my


